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1Timothy 3:1-13 Church offices

Today at the end of the service, we are going to lay hands on or ordain in traditional
terms three new Deacons for YIBC. So, | wanted to take this opportunity to take a break
in our study of Mark and refresh us once again as a church on the Biblical offices in
church leadership. Let me start by reading the second half of the article on the local
church from our statement of faith, the Baptist Faith and Message 2000. Each
congregation operates under the Lordship of Christ through democratic processes. In
such a congregation each member is responsible and accountable to Christ as Lord. Its
two scriptural offices are that of pastor/elder/overseer and deacon. While both men and
women are gifted for service in the church, the office of pastor/elder/overseer is limited
to men as qualified by Scripture. The Baptist Faith and Message declares based on the
Bible that there are only two scriptural offices, both of which answer to the
congregation as a whole, Elders or Pastors or Overseers and Deacons. These are the
two offices addressed in our passage today. There are three words for the office of
Pastor and they are used interchangeably in Scripture. | encourage you to read Acts 20
if you want to see that. But those words are Overseer or Bishop which is EPISKOPOS,
Elder which is PRESBUTERQOS and Pastor or shepherd which is POIMEN. This passage
begins by addressing the criteria for these men who are called overseers, which guides
all of us as a church in who to select for this office. So let’s read this first part of the
passage verses 1-7 of 1Timothy 3 as we begin. The saying is trustworthy: If anyone
aspires to the office of overseer, he desires a noble task. 2 Therefore an overseer must
be above reproach, the husband of one wife, sober-minded, self-controlled, respectable,
hospitable, able to teach, 3 not a drunkard, not violent but gentle, not quarrelsome, not
a lover of money. 4 He must manage his own household well, with all dignity keeping his
children submissive, 5 for if someone does not know how to manage his own household,
how will he care for God's church? 6 He must not be a recent convert, or he may
become puffed up with conceit and fall into the condemnation of the devil. 7 Moreover,
he must be well thought of by outsiders, so that he may not fall into disgrace, into a
snare of the deuvil.

The first criteria we are given is actually that he “aspires to the office.” This shows a
desire for the office. We mistakenly | believe have put too much emphasis on a
subjective feeling of calling, but the New Testament, puts the emphasis on gifting, desire
and as we will see in the next several verses, character. Desire is not enough, but it
should be there to serve in this “noble task” of being an Elder. But this task is
important...it is noble. From there verse 2 begins, Therefore [because this is such an
important task] an overseer must be above reproach:--- This summarizes what the life of
the Elder should be. To be above reproach means that no one can bring an accusation
against you. At this point, we need to bring in the next section of our passage on
Deacons from verse 8 — 13. 8 Deacons likewise must be dignified, not double-tongued,
not addicted to much wine, not greedy for dishonest gain. 9 They must hold the mystery
of the faith with a clear conscience. 10 And let them also be tested first; then let them
serve as deacons if they prove themselves blameless. 11 Their wives likewise[d] must be
dignified, not slanderers, but sober-minded, faithful in all things. 12 Let deacons each be
the husband of one wife, managing their children and their own households well. 13 For
those who serve well as deacons gain a good standing for themselves and also great
confidence in the faith that is in Christ Jesus. We need to read these verses now to see
that all of the moral and character qualities of Elders are required for Deacons. So when
we say that the Elder must be above reproach, God also tells us in His Word that the



Deacon must be blameless, which is the same requirement stated in a different way. And
this is the same lifestyle required for all believers. In Philippians 2:14-15, we read, 14 Do
all things without grumbling or disputing, 15 that you may be blameless and innocent,
children of God without blemish in the midst of a crooked and twisted generation, among
whom you shine as lights in the world... So, what does this tell us? We are not looking
for Super Christians as Elders or Deacons, but those who demonstrate the same
comitted lifestyle required of all believers.

So, we first see the general character that we should look for in Elders and in Deacons -
above reproach or blameless. But as we continue to look at the requirements listed in
this passage, we next see the Elder or overseer’s family addressed. Verse 2 says that he
should be the husband of one wife. Then dropping down to verse 4 we read, He must
manage his own household well, with all dignity keeping his children submissive, 5 for if
someone does not know how to manage his own household, how will he care for God's
church? And again, we see the same for Deacons in verse 12, 12 Let deacons each be
the husband of one wife, managing their children and their own households well. This
phrase husband of one wife means “A one woman kind of man.” Some would say that no
one who has been divorced should ever serve as an Elder or Deacon because they have
not been obedient to this standard. That is definitely a possible explanation, but we have
to ask if we have that same standard for the other requirements. Do we require that a
man qualified to be an Elder perfectly meet all these standards, even before salvation? |
hope not, because none of us would be qualified. A better way to take this is we are
examining the current situation of a possible Elder or Deacon. While their past may not
reflect this character, their current life does. When it comes to this idea of “husband of
one wife,” it seems best to take this as if there was a divorce, it was long in the past,
and there is a current commitment to only one woman. The circumstances of the divorce
matter. Did he become a Christian and then his wife left him because she did not like the
changes. | know one Pastor that found himself in those exact circumstances, and
although he tried to reconcile to his wife for years, she refused to be married to him or
to accept Christ as her Savior. Eventually he remarried and became a Pastor. |
personally believe he is fully living as a “one woman man” or “husband of one wife” and
is qualified. But it is not just the marriage we are to examine, it is how they disciple their
children. We are to see how that potential Elder or Deacon’s children respond to their
discipline and leadership. In the case of the Elder, we are asking that man to take a
leadership role in the church. If he cannot lead or “manage” as verse 5 says his family
well, then how can he lead in the church?

Then we have a list of character traits for both Elders and Deacons that very much look
the same for both. They are to be so sober-minded, verse 2, dignified, verse 8. They
don’t treat serious matters in a joking way. The things of God demand serious attention.
This doesn’t mean you can’t have a sense of humor, but it means that they know when
to be serious and take things seriously. You see a similar idea in self-controlled and
respectable in verse 2 and dignified and sober-minded, faithful in all things in verse 11.
An out of control person who is not responsible with his time and relationships and
important matters of life is not qualified as an Elder or Deacon. The teaching of the
Word of God for Elders and the leading of ministry within the church for Deacons are
serious matters that deserve our best efforts. We also see character traits in how we
treat others. Elders are said to be hospitable, doing things for others out of love for
them. We think of it often as opening our homes, but it can be seen in many ways as



serving other people. Then verse 3 says the Elder is not violent but gentle, not
quarrelsome and verse 8 says of Deacons, not double-tongued and verse 11, not
slanderers. A man or woman, in the case of Deacons, who is someone who attacks
others with words or actions, who is looking for a fight, who gossips about others...this
is not someone who should serve as an Elder or Deacon. This applies in modern ways as
well - on social media like Facebook, through email, text message, podcasts, youtube. |
believe there are some men that are not qualified to be pastors based on their online
presence that is angry and inflammatory. We should publicly stand up for Scriptural
truth, so disagreements may happen in public and sometimes in the life of the church as
well. But there is a way to express those disagreements that is respectful and humble
and clear. The final two items we see for both Elders and Deacons are alcohol and
money. Verse 3 says, not a drunkard and not a lover of money. And verse 8 says, not
addicted to much wine, not greedy for dishonest gain. An inability to control your intake
of alcohol shows a lack of self-control and self-discipline. It affects your ability to not be
violent, quarrelsome, slanderous, because you lose control of your thoughts and words
and actions. For some that means they should not ever drink alcohol, for others they
can drink, but not drink to the point of drunkenness. Greed shows not a lack of self-
control, but a character flaw that puts money as an idol in our lives. In a position that
requires accepting financial donations from people, and managing the money for the
church, a greedy person should not serve in these positions. Now, it’s a different sermon
and a different passage, but the Bible is also clear that it is good and right for a church
to pay an Elder or all their Elders if God allows, a livable wage so they can focus full time
on their ministry to the church.

Clearly, the overwhelming concern from God’s Word in the choosing of Elders and
Deacons is the character of those chosen for these offices in the church. So, | hope as
you voted on the Deacons we will ordain today or as you consider the Elder candidates
that you will vote on a few months from now that this will be the primary criteria that
you are judging them by — how Christlike and in line with scripture is their life? But there
are two clear and distinct differences in these lists. One is in the requirement that an
Elder be “able to teach” in verse 2 and verse 9 where Deacons are told that 9 They
must hold the mystery of the faith with a clear conscience. The mystery of the faith is
speaking of the gospel, so the Deacons have to be clear in their understanding of the
gospel and should demonstrate their strong faith by living it out in their lives. But Elders
must be able to take it further. They must be able to teach the truths of the gospel and
the entire Scripture with clarity and conviction. This is connected to the idea that the
first Elders, the Apostles chose the first 7 deacons or perhaps better understood as
proto-deacons in Acts 6 specifically so that they could, “devote [them]selves to prayer
and to the ministry of the word,” from Acts 6:4. Elder leadership is based on this
ministry of the Word that they have the gift and ability to teach. So, that should be a
primary consideration in the choosing of Elders. But let me add a caution here. Not
every man called to be an Elder in a local church will be called as the primary preaching
pastor for a church, nor do many men have the opportunity to get Biblical training
through some form of Seminary. While | would like YIBC to do better in that area of
training up men, we are limited to how much time and capacity we have to do that. We
have the added limitation in that if God brings the right men, | believe it is good for the
church to have Elders from a diversity of cultural backgrounds. This means that English
will not be the native language for some of our Elders and expressing themselves in a
second or even third language will be difficult. The question should be, can this man



accurately teach the word of God to those who speak his native language. So, the first
difference is the Elders must have an ability to teach the Word of God.

But there is a second and final difference that is important enough for us to include it in
our statement of faith that we adopted. Notice that in verses 1-7 dealing with overseers
or elders there is no mention of women outside of the requirement to be the “husband
of one wife.” That requirement of “one wife” is also duplicated for the Deacons in verse
12. But verse 11 adds this small phrase for Deacons, 11 Their wives likewise must be
dignified... And we have to ask why? In two nearly identical lists of requirements for
Elders and Deacons where Elders have no mention of their wives, it is odd to have this
mentioned in a separate way for Deacons. However, it is not weird if it was expected
that there would be women and not just men included in the Deacons of the church. In
fact, this word “wives” in Greek does not always mean wives, it actually is the word for
women. So, | would take issue with the English Standard Version here and say that the
New International Version and the ShinKaiYaku17 actually better translate this as
women, not wives. This interpretation that women cannot serve as Elders, but are
expected to be serving as Deacons makes sense of 1Timothy 2:12 | do not permit a
woman to teach or to assume authority over a man; she must be quiet. Seeing women
Deacons but not women Elders would then mean that the authority and teaching in mind
is that of an Elder. It doesn’t exclude women from all types of authority in a church or
leadership, but only that of a Pastor, Elder, Overseer. But those terms and definitions
matter, and that is why we are careful to designate Elders and Deacons, and try to avoid
terms like minister which can confuse the offices or even director that is not a Biblical
term. Our directors of ministries are Deacons and our Elders are pastors so the Biblical
terminology and office is preserved.

Why is it important that we continue to hold to this standard even though many
churches and society would definitely disagree with us on it? The answer is found in
verse 15 of 1Timothy 3, where the Apostle Paul says, 15 if | delay, you may know how
one ought to behave in the household of God, which is the church of the living God, a
pillar and buttress of the truth. The church, YOU, as the Body of Christ are the
preservers and protectors of the truth of the Gospel! So by Biblically forming a church
where Elders accurately preach and teach that truth and Deacons serve and lead in
ministry to help people come to a knowledge of that truth, we carry out the mission of
the church. That mission is the proclamation of the gospel of Jesus Christ on this earth.
The message that most around us reject, yet we are called to truthfully share that we
are all created by a Holy and righteous God, but we have failed to glorify him and all
have sinned and fall short of the glory of God (Romans 3:23). The amazing and
unbelievable truth that in spite of our sin, God so loved the world, that he gave his only
Son, that whoever believes in him should not perish but have eternal life. (John 3:16)
The truth we share with everyone is that the only way to be saved from God’s wrath and
anger against our sin is to repent of those sins and follow Jesus Christ as our Lord and
Savior. As Mark 1:15 says, repent and believe in the gospel. This countercultural gospel
is the truth we defend and proclaim when we Biblically structure our church not to
conform to society, but to the Word of God. Let’s pray.



