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2Timothy 1:1-12 Gospel shaped leadership

A few years ago, | preached through the book of 1Timothy, which introduced us to a
young pastor the apostle Paul was mentoring. 1Timothy was written during a time when
Paul was free and traveling on his 3™ or possibly a 4" missionary journey. But 2Timothy
is different... Paul has reached the end of his journey here on earth. He is imprisoned in
Rome, and is likely in a dungeon hole in the prison, and having to rely on friends to bring
him food and take care of him. He knows that death is near, and there is a sense of that
in this letter. But that brings with it a hope for eternity that is evident in this book as
well. This letter is to Timothy an Elder at the church in Ephesus, but it is intended to be
read by the entire church, so it is proper that we read it and apply it to all of us today as
well. Today, we will look at 2Timothy 1:1-12. Here Paul, facing death, writes Timothy to
encourage him to have gospel shaped leadership, and this call to Gospel shaped
leadership applies to everyone of us in the church. Nearly every verse in this passage if
not this whole book is packed with details that we can learn from although our goal in
each sermon is to point to the main idea in the text. But given the many truths found in
each verse, | want to start by just looking at the first verse where we see the first truth
of Gospel shaped leadership - that leadership is called by God’s will. Verse 1 says,

1 Paul, an apostle of Christ Jesus by the will of God according to the promise of the life
that is in Christ Jesus, We know that Paul is the author of this letter. Almost no one
denies that. Paul is an apostle’s apostle. His role as an apostle meant that he was called
by Jesus directly to represent him to the world. The original apostles with the title and
office of apostle had to personally walk with Jesus during his time on earth. Paul did not,
and he hated Christians and persecuted them. But then Jesus himself met him on the
road to Damascus where Paul was converted from a sinner who persecuted Christians
to a personally called Apostle who followed Jesus, and became the primary missionary to
the Gentile world. The fact that Biblical apostles that held the office of apostle had to
personally see Jesus means there are no Apostles holding office today. Those churches
who appoint them and the ones who accept them are not Biblical, and should be
avoided.

The point here is that Paul as a leader in the church was called not because of his plan,
but by God’s will. And that call of God to leadership is tied to the life that we have in
Christ. We talk about a call of God to leadership, but the primary way the Bible talks
about a call is not some special call to leadership or ministry but to salvation and a life
with Christ. Ministry and leadership is more about gifting according to the Bible, and less
about a subjective “call.” But there is a sense of call that is seen in the fact that good
church leaders are only there by God’s will. This passage starts with this fact about
Paul, but it’s not the only place we see this truth in the passage. We will read this fully in
a minute, but in verse 6 where Timothy is described as having a gift of God, and then in
verse 11, Paul again says that he was “appointed” by God. No one today will receive a
direct spoken call from God apart from the written Word of God, but make no mistake,
God does speak. He speaks through his word, and through the church, the people of
God in order to confirm his will for who should lead in the church. If you feel some
subjective call to ministry, but the church in some way does not confirm that call then
God has not called you. But | want to emphasize that second part of the verse,
according to the promise of the life that is in Christ Jesus... You see everyone of us who
knows Jesus Christ has experienced that same promise of life in Christ. That means in
some way God has called each of us to Christ and to some ministry calling. There is a
real sense that all of us lead in some way, and in whatever way that is, is by God’s will



and design, so we need to see whatever area of life we rule over as put there by God.
Think about this, in Adam, the first human, all humans were given authority over this
world. In the second half of Genesis 1:28, God tells Adam and Eve, have dominion over
the fish of the sea and over the birds of the heavens and over every living thing that
moves on the earth. And even a child has a space in their room or a bookshelf or a
randoseru that they are in charge of to a certain degree and that responsibility from
child through adult is given by God and we are expected to view it that way.

Of course we aren’t born knowing how to be leaders. God gives each of us spheres of
authority in the home, church, and society, but since that position of leadership and
authority comes from God, it also means it is his responsibility to make us capable of
fulfilling that position. And as this letter to Timothy continues we see Paul recount for
Timothy how he has been and will continue to be shaped by God’s grace, which is the
second truth of Gospel shaped leadership. Verses 2-3 say, To Timothy, my beloved
child: Grace, mercy, and peace from God the Father and Christ Jesus our Lord. °| thank
God whom | serve, as did my ancestors, with a clear conscience, as | remember

you constantly in my prayers night and day. | want to stop right here for just a minute.
Notice that phrase, as did my ancestors... It is not the primary point of this passage, but
we should see here that Christianity is not a different religion from the Old Testament.
There is a continuity between our worship of God today through Jesus Christ and the
worship of Adam and Eve and Abraham and Moses and David and Paul and us today. In
the Old Testament, they worshipped God by faith in a coming Christ, and today we
worship God through faith in a crucified and risen Christ. We do not as one pastor has
rather infamously said, “unhitch the Old Testament from the New...”

But let’s continue with verses 4-7, * As | remember your tears, | long to see you, that |
may be filled with joy. °| am reminded of your sincere faith, a faith that dwelt first in
your grandmother Lois and your mother Eunice and now, | am sure, dwells in you as
well. ®For this reason | remind you to fan into flame the gift of God, which is in you
through the laying on of my hands, " for God gave us a spirit not of fear but of power
and love and self-control. Notice the first word that Timothy uses in his greeting to
Timothy - grace. Grace is God giving us what we do not deserve. We distinguish it from
the next word, mercy, which is God not giving us what we do deserve. We are in
desperate need of both of these. The Bible says we are all sinners. Romans 3:23, for all
have sinned and fall short of the glory of God. This means that what we deserve is
God’s wrath for our sin, also called unrighteousness. Romans 1:18 says, 18 For the
wrath of God is revealed from heaven against all ungodliness and unrighteousness of
men, who by their unrighteousness suppress the truth. So we deserve the judgement of
God’s wrath, but we are given mercy by God not pouring out his wrath on us, and we
are given grace by God not only withholding judgement, but giving us forgiveness for
our sin. Ephesians 2:8-9 describes this for us. 8 For by grace you have been saved
through faith. And this is not your own doing; it is the gift of God, 9 not a result of
works, so that no one may boast. So, God in his grace regenerates us and gives us the
gift of faith so we can believe in Christ, receive his rightousness and be forgiven of our
sin. God’s grace and mercy brings us peace and restoration with God, whom we are
separated from because of our sin. Romans 5:1 tells us, Therefore, since we have been
justified by faith, we have peace with God through our Lord Jesus Christ. Today if you
have been saved from your sin, you have received... Grace, mercy, and peace from God
the Father and Christ Jesus our Lord. If you have not repented of your sin and accepted



Jesus Christ as your Lord and Savior, then can | encourage you that today can be the
day that you experience those things from God for yourself. You can leave here today
under God’s mercy and grace rather than his wrath by turning to Jesus Christ. But our
need for God’s grace does not end with salvation. Anything God calls us to, we need
God’s grace to accomplish. That’s why Paul tells Timothy he remembers him constantly
in [his] prayers night and day. He knows that being an elder is beyond anything that
Timothy could do on his own. It is clear that Paul desires more than anything to be able
to personally walk with Timothy in person as he faces the challenges of pastoring the
church. He most likely is remembering the pain in Timothy’s tears at their separation,
and he would like to experience the joy of seeing him again and that is impossible in his
prison, so all he can do is pray for him. And yet that is the best thing he can do for him
as well. And what is it that he prays for Timothy? We can see at least part of that
prayer in his words of remembering Timothy’s faith that he has received from his family.
His prayer would be that that faith would continue to grow and be passed on to others
through his gift of leadership. God’s grace was shown to Timothy by being raised in a
family that knew God, and followed Jesus. Christian parents, you will answer to God for
the faith that he has entrusted to you and expects you to pass down to your children.
There is no sport, or educational achievement or job that demands your time that is
more important than discipling your children to know and follow Jesus Christ. It’s
difficult to do that when you don’t put the church, the Body of Christ as a priority for
you and your children. For the children and teenagers in here, your Christian mothers or
fathers or both are a gift to you by God’s grace so that from a young age you know
about Jesus. Parents, let your children see Christ in you, and children make your parents
faith in Christ, your own faith in Christ. You are not a Christian because you have
Christian parents, you are a Christian because you personally repent of your sin and
follow Jesus.

As we have already seen, Timothy’s gift of leadership in the church was not his doing or
Paul’s, but Paul had been one who recognized God’s giftings in Timothy’s life and laid
hands on him in recognition of those gifts. We see that in verse 6 where it says, °For
this reason | remind you to fan into flame the gift of God, which is in you through the
laying on of my hands.. The gifts were not from Paul, but from God, but Paul publicly
recognized those gifts, likely when doing some sort of installation of him as an elder at
the church in Ephesus. Today, we continue to do a formal ordination or laying on of
hands and praying over those that the church recognizes for their gifts and chooses as
Elders and Deacons. We do not give them leadership gifts, we recognize those God has
given by his grace. In other words, it shows our recognition not of a man or personality,
but of the God who gave them their gifts. And leaders in the church exercise those gifts
as ones that are given by God and not from within themselves, so Paul can say in verse
7, "for God gave us a spirit not of fear but of power and love and self-control. Service
and leadership of any type within the church cannot be timid, but also cannot be angry
and self-serving, but lovingly and carefully used to guide the church or ministry or
Sunday School class or any other sphere of ministry. This attitude of relying on God’s
grace will keep us from falling into pride or allowing titles, responsibilities or even God
given gifts — which we may mistakenly view as our own abilities- to take the place of the
one whose work we are truly performing and whose strength and grace enable us to do
it. Paul Washer, the President of Heartcry Mission Society has correctly put it like this,
“There are no great men of God... Only weak, little men of a great and merciful God” We
need to live and be shaped constantly by God’s grace.



It is in the third truth of Gospel shaped leadership where we see the reason that
understanding the first two truths is so important. Because as leaders we must be
Living for God’s honor. Look at verses 8-12. ° Therefore do not be ashamed of the
testimony about our Lord, nor of me his prisoner, but share in suffering for the gospel
by the power of God, °who saved us and called us to® a holy calling, not because of our
works but because of his own purpose and grace, which he gave us in Christ

Jesus before the ages began,” '>and which now has been manifested through the
appearing of our Savior Christ Jesus, who abolished death and brought life

and immortality to light through the gospel, ' for which | was appointed a preacher and
apostle and teacher, >which is why | suffer as | do. But | am not ashamed, for | know
whom | have believed, and | am convinced that he is able to guard until that day what
has been entrusted to me." By all human understanding there is shame in being
imprisoned and found guilty in the legal system, whether it is the Rome of that time or
the government of Japan today. And yet, to Paul, there is no shame in his imprisonment
or even his death because he is not living for the honor of men but the honor of God.
Notice here that the way he describes Timothy’s calling and his calling is in a way that
applies to every Christian’s calling, not just pastors. We have all received God’s grace if
we know Jesus Christ so each of us have a holy calling, not because of our works but
because of his own purpose and grace which he gave us in Christ Jesus... God
determined your salvation before the ages began, before time itself. You owe your very
life, both physical and eternal to his grace, and therefore no matter what shame comes
in this life or what suffering comes for the gospel, there is no shame when we live to
honor God, not ourselves. If we are living a life shaped by God’s grace, because we are
called by God’s will then we will be living for God’s honor, his glory and not our own.
Given the fact that Paul puts the gospel central to the call of God, because it is a call to
salvation, not to service, then that gospel seems to be at least part of what Paul says is
entrusted to him. 1Corinthians 13:12 says, 12 For now we see in a mirror dimly, but
then face to face. Now | know in part; then | shall know fully, even as | have been fully
known. Our faith gives us only a dim view of God’s glory in this life, but our faith will end
in full sight in the face of our Savior. The blessing of salvation is not just that it is fully of
God, because we are incapable of doing anything to save ourselves or choosing to honor
God, but that because it is God’s work, we are assured that all those who God chooses
will persevere in their salvation until the day that we see Jesus face to face. We don’t
need to worry about losing our salvation, because God is faithful to guard the work of
the gospel that he himself caused us to respond to. And the life we lead of honoring God
by the work of grace that he is doing in us is what gives us assurance of our salvation
until the day described by the words of the hymn, It is well with my soul. Anad, Lora,
haste the day when my faith shall be sight, the clouds be rolled back as a scroll: The
trump shall resound and the Lord shall descend, “even so” it is well with my soul. The
Bible is clear that all of us have gifts from God, and each of us is shaped by his grace
and expected to live a life that honors God and brings glory to his name, until the day we
see him face to face. Let’s pray.
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